Northway City Water Project

September 19, 2012



Who are we

Approximately 50 homes, possibly more
* Northway Water Co-Op #1

— 12 homes, on Seneca and Navajo just north of Brown
Deer Road

e Vista Del-Mar Co-Op

— 29 homes, on East Marti Court, encircled by Malibu
drive / Regent / Santa Monica

e Other homes

— Have made a commitment to join the project
— 8 or 9 can be included no matter what routes we take

— Many more additional homes that have committed
but can only be included depending on route
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Santa Monica Route

9215 | 290'28 3
\___JZ' l 420 \ {9220 O\ N\ 9211 l a2
CHASM — T 1 — s
ROAD
519 465 433 §174
3 335( 321|301 [241) , 309 | 9185
k25 515 445 425 355
9170 | 9171
540524 510 456 440430422410 342/330320 308240230, 915 9154 | 9155
— b | B
5 | 9140 | 9141
P
oz 455 1433 9119 343
{ 515 | 445 425 9122 331 335|235 221 9124 [ 9121
549\
503660 X z — = — —Ftisw
%9102
o 455 448 436|420 | 408|Q 150 320 406 | 220 |210| 144 311 9095
\J?ﬁ%%%“ 9050 | 9081
Y sl WEST EEESWORTH
609665 419 s0ud 9046 | 9065
90 201
“ . ooail | 9040 325 9043
= ) 9040 | gos51
ASPENWO%D 3 0025 9026 | 9025|g| 9028
cou / 9070 3 9038 | 9041
622-667Z so10 | 9015 \ 9012| 9019
& < 9032 | 9027
< 8990 | 9001 |G| 006 9003
WEST
8980 | 8979 8978 8979 9016 | 9015
WHITE " 8974 8975
8970 | 8969 |O| 8968 gggg
Z 8960 8965 8966 9003
8959 |© :
8958 | 8958 8959| 950 | BI5S | 8954 N 8995
8948 8949 | |8948 8049 % & \
5| soao -2 e <. 8983
8936 S \
| 8937 - 8936 8937 |3 8935 8934 8935 o
1979 b | 8926 8925 k| 8924 8929 8924~ g5
8969
8939 z
8907-8911 8916 8915 8916 | 8901 8914 | gg15
o 8904 8905 | |8200 8904 | 8905
WEST |GLENCOE  PLACE GLENCOF
8870 8871
Lol 8860 8859
— 8850 8849
8840| gaz7
; £ | 8828 ‘
8825 | &
z N
‘ 00 226 _%
) § 400 340 326 |880] 881 202 |7
“ S.T.H. 100 [] -
. \ \ \ I "BROWN
T T Ll T - - 333 | 221|207 315 | 345 37,
503 501 383 218 2018
P R e -




What has changed since February

* Preliminary engineering study has been
completed for the 50 home project, and project
cost estimates have been further refined

* Financing details and costs have been more
clearly defined

e Association agreement has been created

* Projectis ready to go in for summer of 2013, but
we need commitments at this time to finalize
routes



Project construction cost estimate

Estimate based on budgetary proposal $670,548
(Glencoe only route, used in Feb. Meeting)

Preliminary engineering estimate $654,720
(Glencoe only route)

Preliminary engineering estimate $645,120
(Santa Monica only route)

* Construction cost estimates have come down slightly since budgetary proposal.
* As project becomes more defined, estimates become more reliable.
* We always assumed Santa Monica route would cost more (due to length),
however engineering estimates have shown that it can cost slightly less than
Glencoe route.



Estimate from finance (w/o credit)
em  Jest

Construction cost estimate (Glencoe) S648,720
Professional services S40,293
Capitalized interest (2 years, 3%) $49,200
Reserve Fund (10%) $82,000
Total funds required for financing $820,000

* Capitalized interest calculated for 2 years (will be less than that)
* Revenue credit (52,500) is not being applied here
* Reserve fund (required by law) is a 10% over-borrow to protect the village from
delinquencies

* Interest rate expected to be about 3%
* Loan repayment works a little differently than home mortgage payment

* Payments each year pay down the principal by the same amount each year

* Payments are larger in the beginning, and become smaller each year

* Payments according to this estimate average out to $1,000 per year

* $1,280 on the high end, $820 on the low end



Estimate with revenue credit
tem et

Construction cost estimate (Glencoe) $654,720
Total revenue credit (50 homes) $125,000
Construction cost less credit $529,720
Professional services $40,293
Capitalized interest (1 year, 3%) $19,065
Reserve Fund (10%) $65,000
Total funds required for financing $654,580

* Capitalized interest calculated for 1 year
* Revenue credit (52,500 per home) is being applied to the financing of the public project
* Private plumbing and lateral costs will need to be paid up front by home owner
* Reserve fund (required by law) is a 10% over-borrow to protect the lender from
delinquencies

* Interest rate expected to be about 3%
* Loan repayment works a little differently than home mortgage payment

* Payments each year pay down the principal by the same amount each year

 Payments are larger in the beginning, and become smaller each year

* Payments according to this estimate average to $820 a year

* $1,000 per year on the high end; $650 per year on the low end



Private infrastructure

* Cost for lateral estimate, estimated by one
contactor to be between $2,000 - $2,500 per
home in our area (plus additional cost for
internal work inside the home).

* Revenue credit might be used to offset private
plumbing costs, but would increase the
borrowed amount



Why now?

Large project with at least 50 homes ready to go right now
— Project must be large in order to make sense

— Financing overages make a smaller project impossible without being killed by
financing fees

Revenue credit (52,500) applies today, will not remain there forever
Interest rates near an all-time low
Later hook up costs (with access to a water main)

— $4,000 to $5,000 in additional cost for a 1-off installation of curb-stop

— Revenue credit is only temporary, may not be there in the future

— Additional fees paid to association (our revenue) for fronting the costs of the
water mains

Later hook up costs (without access to a water main)
— Entirely new project will be required (this is not easy)
— Financing will be nearly impossible
We would like to go out for bid in January for Summer 2013 construction
— Topographical survey should take place before snow falls
— This timeframe gives us the best chance to get the lowest bids possible



Continuing with your well water costs
(Over 20 years)

Replace pump once or twice

— gurvey results ranged from $700 to $5,000, but mostly centered around
2,500

— If it costs $2,500 to replace the pump, and it will be replaced 1% times during
the 20 years, then $3,750 for pump replacement over 20 years.

Replace pressure tank once or twice
— Survey results ranged all over the place, from $200 to $2,400

— If it costs $800 to replace, and will be replaced 1% times during the 20 years,
then $1,200 over 20 years to replace tank

Water softener
— If using S14 (2 bags) of salt per month, costs $3,360 over 20 years
— Replace water softener at least once, costs $1000

Iron filter
— 7?7

Electrical

— about $3 per month for your well pump, and $3 month for your softener,
costs $1,440 over 20 years



Cost analysis per day

Infrastructure repayment $4.00 / day high point (20 year)
Private plumbing ($2,700 over 20 years) $0.37 / day
Water bill payment (S170 per quarter) $1.86 / day
Total for city water $5.86 / day
Total for well water $1.47 / day

Difference for city water: $4.39 / day

* This includes water bill, as well as infrastructure repayment.

* This takes the up front costs (estimated here at $2,700) and spreads that out over 20 years

* The costs are far more predictable for city water than your existing well/pump/tank system
which can have expensive issues unexpectedly at any time

e This estimate assumes no revenue coming into association whatsoever

* This estimate assumes no expansion whatsoever (50 homes)



Why is it worth it?

(what does $4.39 per day buy for you)

Safety / Confidence
Fire hydrants placed in your street.
* Water constantly tested and kept up to safety standards (EPA DNR etc.)

* Water utility is run by water professionals, and so is in a better position to find
water issues, and in a better position to do something about it when an issue
is found.

* Cost to fix water issues are spread across thousands of customers and not
borne solely by a single well home owner

Reliability
* Water infrastructure taken care of by utility.
* Water available even when electricity is out.
Quality / Convenience
* Water is naturally soft and within regulatory requirements.
* No longer a need to feed the water softener.
Home improvement

* Homes on city water sell more easily, probably at a higher price.
* Bayside is a great place to live, but well water is a huge negative.



How to sign up

Agreement can be obtained from here (some copies are available) or
downloaded from the blog site (please opt to download and print if you
have internet access)

Agreement asks for S300 as a sign up fee

— Fee pays for legal work, plus preliminary engineering costs

— Checks payable to Bayside Residential Water Access Association

— Fee will be refunded if your home will not have access to city water
Agreement must be signed, dated, and notarized

— You can find a notary at your bank

— Village hall has a notary
Fill out attached contact information sheet

— Contact information will ask for email address

— If you do not have an email address, please provide an email address for
someone that does have one as a substitute

Bring agreement, contact sheet, and check back to us
— Mail these to my address (8838 Navajo Road)
— Leave these in my paper box (please not the mailbox)
— Drop these off at Village hall



About the association

Association exists to bind all the participants into a single unified entity,
with the ability to enter into agreements (with the Village, and with the
water utility) on behalf the members.

Association will be democratically run
— Association will have 1 executive director, and 2 associate directors.
— All members have equal share in association, and have equal vote.

Association will receive revenue from late hook ups

— Will be up to the association how to set the hook up fees, with an agreement
between association and the water utility.

— Association will decide what to do with incoming revenue. Most likely a
majority of it will just be dispersed back to the members annually, which can
be used to help offset the yearly payments.

Signing up for association does not necessarily mean that city water can
be made available to you.

— Project will only expand to streets where there is enough interest to justify the
cost of expansion. The more homes on a street that sign up, the more likely
that street can be included.

— Members who sign up for the association and cannot be serviced by city water
will be released from the association, and their $300 payment will be
reimbursed back to them.



Contact Melll

* Email Address: northwaywater@gmail.com

 Phone Number: (414) 215-0671

— Leave message on voicemail, | will call you back | promise!

* Blog Site: http://northwaywater.blogspot.com




Current well system cost totals

(over 20 years)

tem | Cost(over20years

Pump Replacement $3,750

Tank Replacement $1,200

Softener Salt $3,360

Softener Replacement S1,000

Electrical $1,440
* Cost per year $537.50
* Cost per month S44.79
» Cost per day $1.47

Not included: some of the other hidden costs
* Depreciation to appliances and fixtures
* Increased home insurance rates
* Water testing



